


Thank you to our partners

Visitors through the door

2.9 Avg days per event

Event Days

Branson Convention Center
2024 Statistics

Total Events

Economic Impact
$70,238,198

218,527 



Sales Efforts

Booked 160 Events for future years for an estimated 
revenue of $4.2M

Continue to have 100% of our Event Organizers and Guests be PROMOTERS of our venue

BCC Sales team attended (5) Conferences:
CMCA (Christian Meeting & Convention Association), SportsETA, 

Connect MARKET PLACE, TEAMS, IAEE Expo Expo 



9.6% increase in Adjusted Gross Income over budget
$255k reduction in Operating Expenses over 2023

Revenue Increase is due to ancillary income

Adjusted Gross Income Operating Expenses Net Income (Loss)
2024 Budget $4,048,733 $4,368,658 $(319,925)
2024 Actuals $4,439,869 $4,456,633 $(16,763)
2023 Actuals $4,449,639 $4,712,222 $(262,583)
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BCC in the News
 Featured in SBJ 2x
 Completed the Expansion 

Feasibility Study
 World’s Largest Rubber 

Ducky
 Pro Start Mentors



BCC Educational 
Opportunities

 1st All Staff Training
 Sending Chef’s to San Antonio
 IAVM National Convention
 Venue Management School
 3 Summer Interns

 2 Full Venue 
 1 Culinary



BCC Capital
 New Carpet
 New Paint
 Kitchen equipment
 Crowd Control
 F&B décor
 Concourse Furniture
 The Cove



BCC New Concepts
 3rd Party Concession Vendors
 Concession Concepts
 Coffee Partner
 Vending Machines



Celebrating Team BCC
 North Beach Clean Up
 Recruitment Vibes
 Green with Envy
 Always looking Up



Celebrating Team BCC
 Fire in the Hole!
 Def Leopard Step Challenge
 Costume Party
 Awards & Recognition





NEW LOGO
 Aligns us with our 

CVB/Chamber Partners
 Utilize a recognized brand in 

the industry
 PLUS...it looks cool!



2025 Outlook and Goals

Favorable Financial 
Performance

Client/Guest 
Satisfaction identified 

as PROMOTERS

Produce Quality 
Products and Services

Improve Employee 
Satisfaction

• Refresh the Sales & Marketing Plan
• Increase revenues through new 

ancillary services
• Utilize ASM Global service catalog
• Reduce overall expenses
• Improve efficiency of staff time

• ASM Global Insights Survey
• Evaluate venue offerings to ensure 

we are meeting guests needs
• Employee reward program for 

client/guest recognition

• Invest in staff training and continuing 
education

• Create Venue Operating Manual
• Invest in equipment to elevate service 

levels

• Employee Satisfaction survey
• Continuous Feedback!
• Celebrate the BCC Team!
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