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Long-Term Debt

R I S K  M A N A G E M E N T
The city of Branson is exposed to various risks of loss – those related to legal matters; for
the theft, damage, or destruction of assets; for errors and omissions; through injuries to
employees; through employees’ health and life; and natural disasters. The city mitigates
much of these risks through the purchase of various insurance policies. However, the
board has chosen to go the extra step of tasking administration to identify potential risks
through a risk management team, which is also tasked with developing policies,
procedures, and training to help prevent potential loss from occurring. The city maintains
all general liability insurance coverage with insurance provided by Connell Insurance.

L O N G - T E R M  I N D E B T E D N E S S
The use of borrowing and debt is an important and flexible revenue source available to
the city. Debt is a mechanism which allows capital improvements to proceed when
needed, in advance of when it would otherwise be possible. It can reduce long-term costs
due to inflation, prevent lost opportunities and equalize the costs of improvements to
present and future constituencies.
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*  U P D A T E D  0 9 / 1 4 / 2 0 2 2 ,  M A N D A T O R Y  R E D E M P T I O N S  W I L L  M O S T  L I K E L Y
C H A N G E  T H I S  B E F O R E  T H E  E N D  O F  T H E  Y E A R .
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Mayor/Council & Administration 
Organizational Chart  
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(1) 

Assistant City 
Administrator 

(1)

*Organizational chart does not include 2023 proposed changes
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Mayor & Board of Aldermen

OVERV IEW
The Mayor and Board of Aldermen comprise the legislative branch of the city
government. The Board consists of six Aldermen, two of whom are elected from each of
three established wards within the city. The elected Mayor presides over the Board of
Aldermen but does not vote on any issue except in the case of a tie. Together, the Mayor
and Board enact all ordinances compatible with the constitution and laws of the State of
Missouri that will be expedient for the good governance of the city; can preserve peace
and order; will benefit in trade, commerce, economic development, and the health of the
city’s inhabitants. They may also pass other ordinances, rules and regulations as may be
necessary to carry such powers into effect; and alter, modify or repeal any of the above
ordinances, rules and regulations. 

EXPEND ITURES

PERSONNEL
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C i t y
A d m i n i s t r a t i o n

Page 9 of 153



City Administration

OVERV IEW
The City Administrator is the city’s chief executive officer. The City Administrator is
responsible for the execution of all policies established by the Mayor and Board of
Aldermen, for overall management and supervision of city operating and support
functions, for the development and administration of the operating and capital budgets,
and for information and advice to the Mayor and Board of Aldermen and the public
regarding the City’s overall condition and future needs. 

The Communications Manager is responsible for developing, organizing and coordinating
public information and community relations programs. The Communications Manager
also serves as a liaison for city officials and the news media regarding stories and
interviews about Branson. In case of emergency, the Communications Manager helps
disseminate and coordinate the vital information to ensure public safety.

The Communications Manager also works to communicate directly with all members of
the media, in both preparing and placing stories and responding to media inquiries. A key
goal of this office is to deliver timely, accurate, consistent, cohesive and strategic
information to the City’s constituents.
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EXPEND ITURES
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PERSONNEL
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Clerk & Municipal Court Departments 
Organizational Chart 

City Clerk Director 
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*Organizational chart does not include 2023 proposed changes
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C i t y  C l e r k
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City Clerk

OVERV IEW
The City Clerk Department’s responsibilities are among the oldest duties existing in the
public servant world. The department serves the community and all city departments by
providing such services as compiling documents for the Board of Aldermen meetings,
creating meeting minutes, archiving documents, fulfilling records requests and being the
election authority for the city. As the central repository of all records for the municipality,
the department works to minimize paper and promote sustainability through electronic
records yet maintaining compliance with state requirements. The Department strives to
maintain transparency and compliance with the Sunshine Law.

EXPEND ITURES

PERSONNEL
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Municipal Court

OVERV IEW
The judicial branch of government for the city is handled through the Municipal Court.
The Municipal Court is a division of the Circuit Court of Taney County, 46th Judicial Circuit.
The Court handles alleged traffic, ordinance, and parking violations along with overseeing
court appearances, fine payments, and community service. The Municipal Court Judge is
appointed to hear cases brought before the Court by the City Prosecutor on court dates.

EXPEND ITURES

PERSONNEL
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Legal Department 
Organizational Chart 

City Attorney 
(1) 

City Prosecutor 
(1)

*Organizational chart does not include 2023 proposed changes
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L e g a l
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Legal

OVERV IEW

EXPEND ITURES

PERSONNEL

The Legal Department drafts, reviews, and approves contracts, agreements and legal
documents. The department reviews proposed municipal ordinances for compliance with
state law and constitutional issues, as well as existing code in the light of new court
rulings and legislation. Legal actions involving the city are handled through the
department along with management of outside counsel retained by the city. The
department serves as the municipal prosecutor for all violations of municipal code in
municipal court, as well as any appeals to circuit court and attends all municipal court
dockets. The city attorney, by code, is responsible to the Board of Aldermen and is to
attend all meetings of the board and to advise the mayor, board and city administrator on
all legal matters of city business and to perform all other normal and routine business of
the city which would generally fall within the province and category of legal matters.
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Engineering/Public Works Department 
Organizational Chart 
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*Organizational chart does not include 2023 proposed changes
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Engineering & Public Works

OVERV IEW
Branson Public Works/Engineering has the primary responsibility for construction and
maintenance of the City’s infrastructure. This department also provides routine
maintenance of city streets, rights-of-way, and repair of city vehicles. The department is
made up of thirty-two full time employees spread over four divisions.

The Public Works Division is responsible for a variety of items with a primary goal of
making Branson a great place to live and visit. Street maintenance duties include
pavement preservation work for 265 lane miles of roadway, storm sewer installation and
maintenance, pavement striping and right-of-way maintenance. Winter operations
involving ice and snow removal from all city streets and city parking lots is a major duty
of the streets division. Street signage is also an important component of this division to
ensure that all signage is in compliance with federal standards, and that motorists are
provided the information they need to keep the city streets as safe as possible. The fleet
maintenance operations at the service center ensure that the city’s cars, trucks and
heavy equipment are all operating well and maintained properly.

The Engineering Division is responsible for managing the public and private capital
projects. These efforts encompass the entire life span of such projects from design to
property acquisition, to construction. Management of private developments and
construction is critical to ensure the city’s standards for quality construction are followed
and long-term maintenance costs are minimized. This division also provides in-house
engineering for the city’s multiple capital improvement projects including such diverse
things as wastewater lift station design, traffic signal timings, maintenance of 16
signalized intersections, trail design, storm water design and water and sewer line design
and wastewater projects.

The Storm Water Division is responsible for the development of a storm water master
plan. This storm water master plan includes numerous storm water projects throughout
the city which mainly consist of areas of flooding. The city has 21 square miles for all
watersheds draining through the city limits. The engineering department works to
encourage improved storm water runoff, revising the City’s Technical Specifications and
Design Criteria for public improvement projects, and preparing or amending existing
ordinances as needed.
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C A P I T A L  P R O J E C T S
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Finance Department 
Organizational Chart 

   

   

  

 

Director 
(1) 

Assistant Director 
(1) Payroll Specialist 

(1) 

Licensing 
Compliance 

Manager 
(1) 

Purchasing 
Agent 

(1) 

Licensing 
Accountant 

(2) 

Utility Accountant 
(1) 

Accountant II 
 (2) 

Financial Analyst 
(1) 

Accounting Clerk 
(1) 

Intern 
(1) Office 

Assistant III 
(1) 

Accountant I – A/P 
(1) 

HR Director 
(1)

*Organizational chart does not include 2023 proposed changes
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Finance

O V E R V I E W
The Finance Department manages the financial transactions of the city. The department
also provides various internal services for all departments. Duties include overseeing
policies and procedures; internal and external auditing; financial reporting; payroll
processing; grant management; accounts payable; accounts receivable; management of
debt service; special tax district financial management; accounting for city assets; real
estate lease management; fleet lease management; budgeting for both capital &
operating budgets; liquor licensing; utility billing; tourism taxes; business licensing;
management of cash assets including investments; and capital and operational
procurement; and other duties as assigned.

The Finance Department also oversees the Branson Convention Center budget and is
responsible for overseeing non-departmental funds. These expenditures are not related
to any specific department and are accounted for in the non-departmental miscellaneous
budget. The use of this specific budget is a further step in properly separating true costs
related to actual cost centers. When non-departmental expenditures are combined with
program costs, it is difficult for administration, elected officials and citizens to realize the
cost of city programs. The costs identified in this budget are “fixed” costs that are not
program specific and will not necessarily dissipate with the discontinuation of a particular
program.
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EXPEND ITURES
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Fire Department 
Organizational Chart 
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*Organizational chart does not include 2023 proposed changes
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Fire

OVERV IEW
Our MISSION is to compassionately provide fire and rescue operations, risk reduction
services and emergency preparedness to the Branson Community.

Our VISION is to Achieve Excellence through Accreditation.

Branson Fire Rescue is comprised of five (5) divisions including Administration,
Operations, Training & Safety, Technical Services and Emergency Management:

The Administration Division provides direct support to the Operations and Technical
Services Divisions of the department. The division is responsible for collecting statistical
data that helps support the budget and operational needs of the department.

The Operations Division is charged with protection of life and property. Personnel in this
division maintain a high level of skill and competency through aggressive training.
Operations personnel respond to all emergency and non-emergency incidents including
fire, rescue, hazardous materials and assist with the presentation of fire and life safety
education programs.

The Technical Services Division is responsible for fire investigation of all accidental and
incendiary fires, fire code inspections of new and existing commercial properties, issue
special operational use permits, and present fire and life safety education programs.

The Emergency Management Division is directly charged with disaster preparedness and
hazard mitigation for the city. This includes development and updating city multi hazard
functional disaster plans; providing on-going disaster training for all city staff; and
conducting disaster exercises. This division is also responsible for maintaining the city
storm warning system.
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Human Resources Department
Organizational Chart 
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*Organizational chart does not include 2023 proposed changes
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Human Resources

O V E R V I E W
The employees who work at the City of Branson are more than just people – they are
providers of essential services who touch the day-to-day lives of the citizens, businesses
and visitors in Branson. They repair streets and mow the public rights-of-way; ensure
public safety; rescue those who get hurt; make sure we have safe drinking water;
maintain standards that ensure Branson is a good place to live, do business and visit;
they ensure proper use of public funds; and manage a number of other functions that
create the infrastructure for the community. Human Resources is the department that the
Board of Aldermen has tapped to make sure the city recruits, hires, trains and retains the
employees who are essential to the City’s operations. 

Furthermore, along with Human Resource’s traditional role, the department is also
responsible for the City’s Risk Management – to include overseeing the City’s
property/liability and workers’ compensation insurance and the City’s employee safety
programs. However, Risk Management is more than insurance and safety; it is making
sure employees understand the risks or challenges – both positive and negative – that
the City faces, and then works to devise plans to address those risks to help ensure a
desired outcome. 

To fulfill these responsibilities, the team of individuals who comprise the Human
Resources staff are educated, experienced, certified, and have decades of real world
“people” experience that contributes to a solid, highly capable department. 
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Information Technology Department
Organizational Chart 

  
  

    

 

 

Director 
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Manager 
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*Organizational chart does not include 2023 proposed changes
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I n f o r m a t i o n
T e c h n o l o g y
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The Information Technology (IT) Department directs and manages the development,
deployment and ongoing operations of all information technology services to City
departments. These services include strategic systems planning, project management,
systems analysis, development and deployment, telecom/network infrastructure,
technical support and information security. Departmental staff consists of an IT director
and four IT support personnel. Normal operating hours for the department are 8:00 a.m.
to 4:30 p.m.; however, after-hours support is always available from on-call staff for
critical services.

Information Technology

O V E R V I E W

E X P E N D I T U R E S

P E R S O N N E L
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Parks & Recreation Department
Organizational Chart 
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*Organizational chart does not include 2023 proposed changes
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Parks & Recreation

O V E R V I E W
Our core mission is to be progressive, innovative, and resourceful while working in
partnership with citizens to provide recreational opportunities for the enjoyment of our
community. We are committed to maintain quality parks and facilities to enhance the
quality of life for the citizens and visitors of Branson. 

Branson Parks and Recreation is comprised of the following areas: Administrative
Services, Recreation and Facility Management, and Park Maintenance for a total of 29
full-time employees and up to 60 seasonal employees. 

Administrative services provide support to assist with the overall functionality of the
department. Examples include program administration, capital improvement
development, budget management, accounts payable and receivable, personnel services,
and contract management. 

Recreational and Facility Management personnel are responsible for administering
programs, activities and special events provided to the community. In 2022, the Branson
Parks and Recreation Department served nearly 5,000 youth through various sports and
programs, 1,000 adult program participants, and over 4,000 community members
through special events. In addition, the Branson Community Center serves hundreds of
seniors each week with activities and is in partnership with Senior Age, providing in
person and home bound meals to area seniors. The department is responsible to oversee
and maintain facilities including the Branson Rec Plex, Aquatic Center, Dog Park, Branson
Community Center, and Branson Lakeside RV Park. 

The Maintenance Division is responsible to perform maintenance and janitorial needs for
the facilities and parks under our care, including the Branson Rec Plex, Branson
Community Center and Branson Lakeside RV Park. The City of Branson proudly
maintains 16 parks encompassing over 450 acres that include a wide variety of
amenities such as playgrounds, walking paths and trails, public restrooms, landscaping,
athletic courts and fields.  The Maintenance Division works under the direction of the
Park Maintenance Superintendent, with subordinate supervisors overseeing the
maintenance, janitorial and landscaping areas. 
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Planning & Development Department
Organizational Chart 
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*Organizational chart does not include 2023 proposed changes
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Planning & Development

O V E R V I E W
The Planning and Development Department is comprised of three divisions: Planning,
Building, and Administration.  Each Division has been established to ensure the efficient
and safe use of land within the City while providing residents and guests with a livable,
functional, and desirable community. 

The Planning Division is responsible for implementing and updating the Community Plan
2030, annexation and zoning requests, special use, temporary use, and special event
permits, and any other request made to the Planning and Zoning Commission, the Board
of Adjustment​, or the Board of Alderman. As part of implementing the Community Plan
2030, this division is instrumental in both strategic planning and performance
measurements for the city while also engaging with the community through various
neighborhood meetings.  The Planning Division is also responsible for the review and
enforcement of the subdivision, zoning, and landscaping codes when working with
developers, landowners, and businesses to encourage orderly development.  This
responsibility further includes reviewing plats​, tree preservation and landscape activities
while educating residents and businesses about the health and care of vegetation. 

The Building Division is responsible for the review and inspection of any construction
activity on property within the city limits.  This responsibility helps promote the
protection of the community’s health, safety, and welfare.  Both the review and
inspection processes are utilized to enforce the minimum standards established by the
International Code Council and as adopted by the City.  These standards regulate
construction methods and activities to assist with the protection of life safety by
preventing potential hazards and incidents which could negatively affect the occupancy
of any building, structure, or premises. The review process verifies that all submitted
drawings from either a citizen or a design professional are in compliance with the
adopted codes​. The inspection process later ​ensures projects follow the plans as they
were approved.  The Building Division is also responsible for the review and inspections
of the sign requests. 

The Administration Division is responsible for the day-to-day operations of the
department including the receiving, processing, and subsequent issuing of applications
and permits.  Additionally, they are responsible for the maintenance of records within the
department while assisting the department’s “walk-in” traffic and phone calls.   The
Administration Division also monitors the department’s budget and payroll while
providing support to the Planning and Building Divisions.  ​This division serves as the
liaison between the customer, staff, and Boards.    
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 Police Department
Organizational Chart 
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*Organizational chart does not include 2023 proposed changes
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Police

O V E R V I E W

Respond to all calls for service completing appropriate reports 
Participate in and direct community-oriented policing activities 
Patrol assigned areas of the city 
Conduct investigations of reported crimes 
Investigate vehicular accidents 
Respond to high-risk incidents utilizing special tactics and weapons 
Provide bailiff services for Branson Municipal Court 
Partner with Branson Schools and manage all School Resources Officer related duties 
Conduct criminal investigations and submits all criminal case reports to the
Prosecuting Attorney for prosecution 
Is a member of the Combined Multi-Jurisdictional Enforcement Team (COMET) and
conducts all narcotic related investigations 
Maintains local, state, and Federal partnerships to ensure all criminal cases are
thoroughly investigated 
Coordinates with the Prosecuting Attorney and Courts to secure warrants, execute
warrants, and apprehend suspects

The Police Department is comprised of two (2) divisions: Field Operations and Support
Services. These divisions work collaboratively to ensure and promote the safety and
protection of residents and visitors to the City of Branson. While enforcement is a major
function of law enforcement, the Branson Police Department also offers a pro-active
approach to crime prevention and community safety through Community Oriented
Policing. The overall goal of the men and women of the department is to help build and
maintain a safe community by partnering with our residents and visitors.

The Field Operations Division consists of Uniformed Patrol, Investigative Unit, School
Resource Unit, SWAT, special events, and canine. This component also investigates
vehicle accidents and conducts preliminary investigations into reported crime. Personnel
assigned to this division: 
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O V E R V I E W
Supervise all evidence and property collected and ensures it is handled and stored in
accordance with State Statute and processed by the Crime Lab as needed. 
Responsible for all major crime scenes and subsequent investigation 
Coordinates all Chaplain and citizen volunteer programs and services 

Planning and executing crime prevention programs as well as those designed to
detect and apprehend suspects, and to protect and recover property 
Receive and dispatch all Police and Fire 911 Emergency and Non-Emergency calls for
service 
Provide all Animal Control services to the City of Branson 
Conduct proactive engagements with hotel properties and manage the hotel tier
system per city ordinance 
Plan and provide all police and professional staff related training 
Manage all personnel recruiting and back-ground investigations throughout the
hiring process 
Provide services resulting in neat, clean, presentable, and safe premises which meet
or exceed the minimum property maintenance code requirements by conducting
commercial and residential inspections. 
Enforce city codes to eliminate neighborhoods full of debris, overgrown or littered
lots, abandoned or derelict vehicles, and other property maintenance violations that
result in keeping Branson neat, clean, and presentable. 

The Support Services Division consists of Training - Personnel and Recruiting,
Community Services, Animal Control, Code Enforcement, and Dispatch Services. 

The Support Services division assignments include: 
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 Utilities Department
Organizational Chart 
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*Organizational chart does not include 2023 proposed changes
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Utilities

OVERV IEW
The Utilities Department is structured with four divisions: Administrative, Water
Treatment, Wastewater Treatment and Water Distribution/Sewer Collection. These
divisions are responsible for the operation of all City water and sewer infrastructure. With
fifty-one employees the department handles a variety of functions daily including
customer service for approximately 4,000 water and 8,000 sewer customers.

The Administrative Division is responsible for all record retention and contract
management for the department, training programs, reporting requirements, new
employee selections and asset management. This staff also carefully evaluates the
impact of new connections to the water and sewer system infrastructure through the
department’s plan review process. The division oversees a water system Cross
Connection Control program which includes inspection surveys of all properties
connected to city water to determine necessary backflow device installations. In order to
meet Missouri Department of Natural Resources requirements, this staff maintains a
computer database to track and log all annual backflow device test results for water
customer accounts required to have and maintain backflow devices. Informative and
thorough safety training is also a vital part of the department’s focus, considering the
numerous tasks performed by each division related to confined space entry, use of
heavy equipment, high voltage electricity, use of gas chlorine and exposure to infectious
waste.

The Water Treatment Division produces over one billion gallons of safe drinking water
annually through the city’s two state-of-the-art surface water treatment plants and
seven ground water wells. The staff consists of state certified supervisory and operations
personnel covering the water treatment facilities 24 hours a day, seven days a week.
Multiple samples are taken for analysis daily for process control. Numerous water
samples are also taken under the division’s scheduled sampling plan and sent to the
State Health Department for analysis to assure compliance with all safe drinking water
standards. These test results are compiled in an Annual Water Quality Report that is
distributed and made available to all city water customers each year in July. Water
produced from the treatment facilities will consistently meet regulatory compliance. This
division also manages a water tower maintenance program to effectively manage
maintenance, repair and cleaning of the City’s eight water towers. 
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The Utilities Water Distribution/Sewer Collection Division is responsible for maintenance
and repair of more than 100 miles of water distribution mains and over 200 miles of
sewer collection mains. This division also maintains the water metering system for all
City water customers and oversees an on-going water meter change-out program. A new
cycle of water meter change-outs begun in 2021 to update meters that are now reaching
10 years of use or have begun to lose accuracy. Water meters in the City’s water system
are read monthly through automated meter reading. In 2021 this division also plans to
begin enhancing its current water meter radio read capability. In this process the
customer and the Utility will have an improved ability to view water usage daily and
receive alerts if water consumption is unusually high. This improvement will provide an
alert system that aids in locating water leaks thus reducing system water loss. This
division also pursues an active water and sewer main repair program. The Water
Distribution crews repair numerous water main breaks which occur each year and make
sure fire hydrants are functioning properly. Sewer Collection crews flush and clean sewer
mains on a scheduled basis and utilizes camera recording equipment to inspect the
internal condition of sewer mains. This division also maintains a program to insert liners
into existing clay pipe sewer mains in order to keep unwanted groundwater from
entering the sewer collection system, thus reducing the potential for sewer back-ups and
overflows.

The Wastewater Treatment Division treats over 1.4 billion gallons of sewage each year
from areas inside and outside the existing city limits. This division operates two state-of-
the-art biological nutrient removal wastewater treatment plants and maintains 38 sewer
lift stations necessary to convey wastewater flows through our hilly terrain to the
treatment facilities. The wastewater treatment facilities are operated 24 hours a day,
seven days per week by state-certified supervisory, operations and maintenance
personnel. This division also operates and maintains a regional Class A bio-solids drying
facility which is located at the City’s Cooper Creek wastewater plant. This facility is
utilized to dry processed wastewater sludge, traditionally land-applied to area farmland
in a liquid Class B form, into a more user-friendly and environmentally suitable bio-solid.
This nutrient-rich material is pathogen free and may be used as a safe and beneficial soil
additive. With the Cooper Creek site being a regional facility, other municipalities within
Taney and Stone Counties also utilize this service.
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Fund Summary
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Reserve Policy
O V E R V I E W
It is important for the financial stability of the City to maintain reserve funds for
unanticipated or extraordinary expenditures, revenue shortfalls or unforeseen
emergencies, as well as to provide adequate working capital for current operating needs
so as to avoid short-term borrowing.

When determining the appropriate level of reserve balance to retain in each fund, the City
used factors such as diversity and volatility of the revenues and expenditures (i.e., a
higher level of reserves may be needed if significant revenue sources are subject to
unpredictable fluctuations, which is the case with the City's main source of revenue-sales
tax), potential drain upon general fund resources from other funds and commitments as
well as the availability of resources in other funds, credit-rating implications, economic
realities, and GFOA guidelines to set the City's minimum fund balance requirement. The
GFOA (Government Finance Officers Association) recommends a minimum fund balance
of no less than 2 months of regular operating expenditures (16.7%).

The City will maintain total reserves for the General Fund that includes an Operating
Reserve and a Contingency Reserve. The City will also maintain an Operating Reserve for
the Recreation Fund and the Water & Sewer Fund. The total of the Operating Reserves
for all three funds should be a minimum of 20 percent.

The City will also maintain a $125,000 Revenue Shortfall Reserve in the Tourism
Marketing Fund. This amount provides a reasonable level of assurance that the City can
continue to reimburse the amount budgeted for marketing expenditures under the
current contractual obligation if revenues file insufficient to cover these expenditures
during times of revenue shortfalls.

All other funds, including Special Revenue Funds, Debt Service Funds and Capital
Projects Funds, do not have a fund balance requirement. · Fund balances in these funds
are dictated by revenue sources and are equal to a schedule of expenditures and capital
projects.

An Operating Reserve will be budgeted in order to provide sufficient funds to meet the
cash flow needs of the current operating budget. The Operating Reserve establishes a
target amount in order to provide a reasonable level of assurance that day-to-day
operations can continue if revenues are insufficient to cover expenditures during times of
funding shortfalls (an emergency basis). The City's Contingency Reserve accumulates
funds to be expended only when certain specific circumstances or conditions exist that
were not anticipated and are not expected to occur routinely.
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2. Actual approval of the Contingency Reserve balance each fiscal year is through the
advisement of the Board of Aldermen and then through the final adoption of the budget.

3. Funds in any of the Reserves cannot be used without specific direction from the Board
of Aldermen.

4. Funds in all of the Reserves will be replenished as described below.

5. The Board of Aldermen will annually review the adequacy of all reserve balances.

1. Per Branson Code Sec. 2-426 - Operating Reserve funds, the City will maintain fund
balances in the General Fund, Recreation Fund, and the Water Fund at a level which will
avoid issuing short-term debt to meet the cash flow needs of the current operating
budget. An Operating Reserve fund balance shall be composed of a minimum General
Fund and Water Sewer Fund balance of 20% of the operating expenditures of the current
adopted budge (established per Ordinance). The Parks & Recreation Fund shall be
composed of a minimum fund balance of 10% (established per Ordinance).he current
adopted budget (established per Ordinance). The Parks & Recreation Fund shall be
composed of a minimum Fund balance of 10% (established per Ordinance).

U S E ,  W I T H D R A W A L  &  R E P L E N I S H M E N T  R E Q U I R E M E N T S
Operating Reserves may be used for emergency purposes resulting from the following:
adverse impact on expenditures from a natural disaster such as flooding or tornado;
unexpected loss or reduction of a key revenue source; price changes mandated by
another governmental entity; volatility in certain special program funding; unexpected
lawsuit liability.
Possible uses for the Contingency Reserves are as follows: unexpected or extraordinary
onetime expenditures that have been identified during the current fiscal year that do not
have a monetary effect on future budgets or incur significant operating and maintenance
costs (non- reoccurring expenditures); unanticipated land acquisitions; one-time
unanticipated capital costs; debt reduction. This money cannot be used to fund new
programs or positions not included in the current year budget that will have an ongoing
effect on future budgets.

A withdrawal from the any of the reserve funds requires a majority approval by the
Board of Aldermen through a resolution.

The City may choose to use part of the 20% Operating Reserves any time throughout the
fiscal year, but only once the City Administrator has determined that no other viable
source of funds are available for operations or that all expenditures have been reduced
to necessity and only upon a majority vote of the Board of Aldermen. Should the
Operating Reserve fall below the anticipated reserve level as stated in this Policy, the City
Administrator will bring forward a plan as part of the subsequent fiscal year budget to
the Finance Committee and ultimately the Board of Aldermen to replenish said reserve in
a reasonable timeframe.
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The Finance Director shall be responsible for monitoring and reporting the City's various
reserves to the Finance Committee on at least a quarterly basis. The City Administrator is
directed to make recommendations to the Finance Committee and the Board of Aldermen
on the use of reserve funds both as an element of the annual operating budget
submission and from time to time throughout the year as needs may arise.

The Finance Director shall annually submit a report to the Finance Committee outlining
the status of the City's various components of the Fund Balance of each fund. This report
shall be submitted within thirty days of the receipt of the annual financial audit.
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