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The FY2022 budget has been prepared and crafted in an environment where

strategic thinking is necessary. It has required reprioritization and adaption as the

economy recovers. While FY2021 is doing well with our growth in our tax base it

is vitally important that we remember that we are still in the recovery phase

from the pandemic and still have a financial gap to make up. 

FINANCE DIRECTOR 'S NOTE

The City of Branson is faced with difficult challenges in

an effort to sustain our ongoing operations and still

provide the high-quality municipal services given to us

as a result of the Community Plan 2030. It is our

responsibility to work through these challenges and

implement sustainable and ongoing solutions. The

Priority-Based Budgeting tool is a great resource to

find the solutions to guide our city forward into a

financially successful future. This tool directs financial

decisions based upon our city's priorities. It is important

that we, as a city, use this tool in it's entirety. Once the

priorities have been established, and the data is then 

The City of Branson has
a responsibility to work

through these challenges
and implement sustainable

and ongoing solutions.

presented by program, then the difficult and final piece of 

this process is making the decisions that are best for the entire city, while keeping to the goals

given to us by our community. Priority-Based Budgeting has given our city opportunities to

change our mindset from what we have always done and to re-purpose and reallocate

necessary funds for future long-term needs.

The next year continues to hold financial challenges due to continued uncertainties. It remains

necessary to take inventory of all the programs our city offers and ask the important questions:

Why do we do what we do? How do the programs we provide impact the overall goals that

our community has given us?

Lastly, we want to thank all of our departments and our city leadership that has taken the time

to be involved in the budget process this year. It's a complicated effort that takes cooperation

from all departments and staff levels to create this document.

Jamie Rouch
Finance Director
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General Fund
FY2021

Assumptions &
Projections

Funded Capital
$500k

The 2021 year-end Funded Capital

amount is projected to be

$500,000. This would leave the

possibility for IT upgrades, park

rehabilitation projects or
department vehicle replacements,
among several other capital

requests.

Project ions assume a 20%

increase against the

FY2020 COVID actuals

YEAR-END PROJECTIONS

PERSONNEL

ADDITIONAL PERSONNEL

CHANGES

SALES TAX

All departments comp leted

2021 year-end project ions.

3 % Max imum mer it 

      increase for 2021

0% Market adjustment

No new pos it ions added in

FY2021



GENERAL FUND
FY2 0 2 2  BUDGET

FY2 2  Market  Adju s tment . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
FY2 2  Per sonnel Evaluat ion Increase . . . . . . . .
FY2 2  Sales  Tax  Increase . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
FY2 2  Ins u rance increase . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

$ 2 3 8 , 5 8 0
$ 4 7 6 , 1 8 7
$ 1 4 0 , 0 0 0
$ 8 1 0 , 0 0 0
$ 4 , 2 0 6 , 2 7 7
$ 1 6 3 , 7 1 7
$ 3 , 4 4 1 , 5 0 0

$ 7 5 0 , 0 0 0
$ 3 5 0 , 0 0 0
$ 6 3 , 3 0 0

TANEY COUNTY PARTNERSHIP . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
LOBBYIST . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
HEALTH DEPARTMENT . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
BALLPARKS OF AMERICA SUBSIDY . . . . . . . . . . . . . . . . . . . . . . . . .

The Cit y  a lso budget s  dol lar s  on an annual bas is  to as s is t  var iou s
agencies  located w ithin Branson .  Below  is  a breakdown of dol lar s
budgeted for  this  funct ion in 2 0 2 2 :

DEBT SERVICE

CONVENTION CENTER SUBSIDY

CONVENTION CENTER MGMT .  CO (POTENTIAL INCENTIVE FEE )
PARKS &  RECREATION SUBSIDY

PUBLIC SAFETY SUBSIDY (POLICE )
PUBLIC SAFETY SUBSIDY (CODE ENFORCEMENT )
PUBLIC SAFETY SUBSIDY (FIRE )

CAPITAL EXPENDITURES

INTERNAL SERVICE FUND TRANSFER

ONE-TIME EXPENDITURES

No new
emp loyees  are

budgeted in the

General Fund for
the 2 0 2 2  budget

year .

0 . 0 %
3 . 0 %
1 . 0 %
0 . 0 %

$ 1 0 , 0 0 0
$ 2 7 , 0 0 0

$ 1 3 0 , 0 0 0
$ 2 5 5 , 0 0 0



FY2 2  Market  Adju s tment . . . . . . . . . . . . . . . .
FY2 2  Max  Mer it  Increase . . . . . . . . . . . . . . . .
FY2 2  Water  Rate Increase . . . . . . . . . . . .
FY2 2  Sewer  Rate Increase . . . . . . . . . . . . .

FY22
Total Capital

$6.9M*
WATER/SEWER FUND
FY2 0 2 2  BUDGET

0 . 0 %
3 . 0 %
2 . 0 %
7 . 0 %

TRANSPORTATION FUND
FY2 0 2 2  BUDGET

FY2 2  Market  Adju s tment . . . . . . . . . . . . . . . .
FY2 2  Max  Mer it  Increase . . . . . . . . . . . . . . .
FY2 2  Sales  Tax  Increase . . . . . . . . . . . . . . . . .

FY22
Total Capital

$1.8M0 . 0 %
3 . 0 %
1 . 0 %

TOURISM FUND
FY2 0 2 2  BUDGET

FY2 2  Tax  Increase . . . . . . . . . . . . . . . . . . . . . . . . . .

FY2 2  Tou r ism Market ing . . . . . . . . . . . . . . .
FY2 2  Debt  Ser v ice . . . . . . . . . . . . . . . . . . . . . . . . . .

1 . 0 %

$ 1 , 9 4 6 , 8 1 8
$ 9 , 3 7 4 , 0 0 1

PUBLIC SAFETY FUND
FY2 0 2 2  BUDGET

FY2 2  Market  Adju s tment . . . . . . . . . . . . . . . .
FY2 2  Max  Mer it  Increase . . . . . . . . . . . . . . .
FY2 2  Sales  Tax  Increase . . . . . . . . . . . . . . . .

One-Time Ex pendit u res . . . . . . . . . . . . . . . . . .

0 . 0 %
3 . 0 %
1 . 0 %

$ 1 4 3 , 6 5 0

FY22
Total Capital

$4.2M

*Some projects will be contingent upon grant & county sewer sales tax approval



2022
Economic
Outlook

When looking at the economic growth indicators for 2022, it is
necessary to look at it locally, nationally and globally. Local
economics show a decrease in the number of new businesses as
well as larger stores closing, like Best Buy. At the national and global
level, we have issues with extreme weather threats, inflation,
pandemic and oil & gas prices. Like the rest of America, the one thing
that hasn't slowed down, in the Branson area, is the housing market.
We have a couple of low-income residential developments
happening, including a hotel that is going to be developed into
apartments.

While a major jump in the economy happened in 2021 compared to
2020, due to a decrease in complete shutdowns in 2021, economic
indicators show that 2022 will not have that high of an increase.

Photo courtesy of Branson
Chamber of Commerce

Photo courtesy of Branson
Chamber of Commerce



Economic Forecast

2022 Economic Factors

While the Coronav irus is st i l l hav ing an effect on the economy w ith new var iants
that have caused new waves of s ickness, vaccinat ions that are readily assess ible

and cabin fever has helped w ith the major economic growth compared to 2020.
While fu l l shutdowns do not seem imminent, economists st i l l seem hes itant to have

a declare of fu l l recovery.

P A N D E M I C

Core inflat ion w i l l be around 3.0% in 2021 and 2.1% in 2022, according to the most
recent forecast by the Federal Reserve. The cost of liv ing shou ld cont inue to
increase as pr ices for all consumer goods keeps r is ing. It w i l l also become more
expens ive to eat away from home. 

I N C R E A S E D  I N F L A T I O N

Legis lat ion has had a major effect on our economy. The Amer ican Rescue Plan

which was to help the nat ion as it struggled through the issues caused by the

pandemic included supp lemental benefits to those who were unemp loyed. Items to
look for are also new and renewals of taxes pass ing.

L E G I S L A T I V E  A G E N D A

In Ju ly 2021, Taney County has seen a remarkable decrease in unemp loyment. At
the peak this year, unemp loyment was 14.0% and averaged 8.6% for the first s ix
months. As of Ju ly 2021, unemp loyment was reported at 5.9%.

U N E M P L O Y M E N T



F I S C A L  H E A L T H

One way the city monitors fiscal health is to determine how

financial decisions today impact the ability to not only provide

current services, but future services as well. Through Priority-

Based Budgeting (PBB), the city can map revenues and expenses

as well as future projections for fund reserves. In this section, we

provide summaries for the four main operating funds the city is

required to maintain minimum reserves per municipal code.

The General Fund is required to maintain a 20% reserve by municipal code. The city's

Reserve Policy states that operating reserves may only be used for emergency

purposes resulting from the following: adverse impact on expenditures from a natural

disaster such as flooding or a tornado; unexpected loss or reduction of a key

revenue source; price changes mandated by another governmental entity; volatility in

certain special program funding; unexpected lawsuit liability. 

01 GENERAL FUND

02 PUBLIC SAFETY FUND

03 PARKS FUND

04 TRANSPORTATION FUND

The Public Safety Fund is required to maintain a 20% reserve by municipal code. The

fund's revenue sources are the 0.5% Public Safety Sales Tax and an annual transfer of

$7.8 million from the General Fund. 

The Parks Fund is required to maintain a 10% reserve by municipal code. The fund's

revenue sources are mostly made up of user fees and an annual subsidy from the

General Fund.  

The Transportation Fund is not required by code to maintain a minimum reserve

balance. The funds revenue sources include the 0.5% city-wide Transportation Sales

Tax and transfers from the Tourism Fund.  



General Fund

A reserve amount is calculated based on annual operating expenditures. These
expenditures do not include one-time purchases or dollars spent on capital items. The
graph below shows the General Fund's ending unreserved balance for years 2016 - 2026. 

The graph to the
right represents the
city's total annual
revenues compared
to total expenses.
This includes
transfers  in from
taxes and fees and
transfers out to the
Public Safety and
Parks and Rec Funds.

Each year, the city is required to pass a
balanced budget. Revenues and
expenditures typically become out of
balance due to budget amendments. 

When expenditures exceed available
revenue, the fund must use its
reserves. By ordinance, the General
Fund must maintain a 20% reserve.

General Fund revenues are largely made up of the 1% General Sales Tax, Property Taxes,
and fees for services. Decreases to business activity in 2020, as a result of COVID-19,
have caused a sharp decline in revenues for the fund. It's expected that for each month
the fund sees reduced revenue, it will take 5-6 months of recovery.  



General Fund cont'd

The General Fund (GF) is the primary funding source for many departments. Total
operational expenses from the GF for FY2022 are $8,756,851. Operational expenses
in the GF have grown by an average of 1.4% annually. These operational expenses
include debt service and city-wide contractual services. Additionally, the GF will
transfer $7.8 million to the Public Safety Fund (which includes the Police and Fire
Departments) and $810,000 to the Parks and Recreation Fund to fund the operations
of those departments. 



Public Safety Fund

The graph to the right
represents the city's total
annual revenues
compared to total
expenses for the Public
Safety Fund. The Public
Safety Fund is the newest
fund created after the
passage of the Public
Safety Sales Tax.

Like the General Fund, the Public Safety Fund's budget must maintain a 20% reserve and
must be balanced on an annual basis for approval. Budgetary considerations for future
years that will affect the fund's unreserved fund balance is a new centrally-located,
larger police station and a new fire station (#4).

By 2024, the revenue and expenditure gap begin to close and expenditures will
outpace revenues. Debt associated with the new planned police station and cash-
funded (over 3 years (2021-2023)) fire station is a significant contributing factor for
expenditures outpacing revenues. Additionally, operational expenditures associated
with the hiring of new staff also contribute to the imbalance.

Revenues in the fund are made up solely of tax receipts from the Public Safety Sales Tax
and an additional annual transfer-in from the General Fund of over $7.8 million.



For FY2022, the Fire Department accounts for 40.3% of Public Safety
expenditures and the Police Department accounts for 59.7%. Total average growth

for the funds expenditures are 11.4% annually since the Public Safety Sales Tax was
approved by voters in 2018.

Public Safety Fund cont'd



The graph to the right
represents the city's total
annual revenues
compared to total
expenses for the Parks
Fund.  Revenues for the
Parks Fund come from
various fees charged to
customers, such as
campground customers
and those utilizing other
services such as the pool
and ball programs.

Parks Fund

The Parks Fund also
relies on an annual
subsidy from the
General Fund. Similar
to the General and
Public Safety Funds,
the Parks Fund is also
required to maintain
a reserve, although
the minimum amount
is only 10% of
operational
expenditures.



The Transportation Fund relies on an annual transfer from the Tourism
Fund. The Tourism Fund receives revenues from the city's Tourism Tax and
is required by state statute. The revenues from the Tourism Tax are
restricted to marketing and infrastructure expenditures. Thus, the Tourism
Fund transfer dollars are to be used on projects such as roads, sidewalks,
bridges and other infrastructure-related expenses. Unlike the other funds
discussed, there is no minimum reserve requirement per municipal code
for the Transportation Fund. 

Transportation Fund

The graph to the right
represents the city's total
annual revenues
compared to total
expenses for the
Transportation Fund.  The
revenues for the
Transportation Fund come
from the City's 0.5%
Transportation Sales Tax
and County Aid Road Trust
(C.A.R.T.) Funds distributed
by the State of Missouri
from the state's gas tax. 



Transportation Fund cont'd

Transportation personnel expenses account for 27.5% of all departmental expenditures
in FY2022, followed by contractual services, commodities and capital projects.
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Public budgeting has traditionally been incremental in nature - the last year's budget
serves as the basis for the budget of the following year. This method, however, rarely
supports the complex nature of funding government services.

Branson utilizes a priority-based budgeting (PBB) model because it provides a
comprehensive review of the entire organizations operating budget, identifying and
ranking services (programs) offered on the basis of the community's priorities. The
process enables the city to link funding decisions to priorities in the strategic plan. The city
identifies "Results", which are the fundamental reason our organization exists and what
we are in business to provide. Result definitions detail and expand on the factors
influencing the results our organization aims to achieve - and for which all
services/programs would then be gauged by and ranked on.

 p
ri

or
iti

es
About Priority-Based Budgeting

In the graph below, about $28.8 million dollars of the city's 2021 budget could be
prioritized into programs/services provided by the city. The remaining $48 million of non-
prioritized dollars are attributed to specific funds and other expenditures that cannot be
prioritized, such as debt service. 



$0 $20 $40 $60

Personnel 

NonPersonnel 

Expenditure in Millions

Program Cost by Type
(all funds)

Program Cost by Department
(all funds)

$0 $5 $10 $15 $20

Utilities 

Police 

Parks & Rec 

Fire 

Public Works 

Non-Depart 

Finance 

Planning 

Clerk/Court 

Engineering 

IT 

Administration 

HR 

Legal 

NOTE: The graphs below only represent "prioritized" costs and do not represent the city's entire annual
operating and capital budgets and/or expenditures. 

Expenditures in Millions



Impact of Re-Purposing Budget Dollars
The City has many success stories since first implementing priority-based budgeting
in 2014. As of August 2019, the city was one of the first of five cities practicing PBB to
reallocate and re-purpose over 10% of their budget dollars. 

Two ways that the City has made better use of funds is through reallocation/re-
purposing of resources and the creation of partnerships. The unprecedented impact
of the global pandemic on local government budgets has resulted in cities making
difficult financial decisions. The struggle to balance decreasing revenues and
maintaining public services provides the perfect atmosphere to review ongoing
programs and services.

Global impact on local and regional 
economies means that local
governments must adapt to changing
patterns faster than ever before. In
the case of the pandemic, there is
significant economic impact in the
way of revenues (especially sales tax
receipts) and rapidly changing
demands in service and types-of-
service levels in the city. 

So don't let anybody tell you that the County is
broke - We are FAR from broke.



We want our lower priority programs to be the
funding source for our most impactful, highest

priority initiatives. 

Brad Karger,
Marathon County Colorado Administrator

The quote above comes from the Administrator of Marathon County Colorado, Brad Karger.
Karger's argument is not that the county is out of money to fund the services provided, but
instead that the county should focus first on the most impactful, highest priority programs and
ensure that public dollars are not directed toward the lower priority programs. It will take
constant review of the programs the city provides to determine if we are achieving community
needs in light of changing conditions. This may mean difficult decisions to be made by citizens
and leadership to what programs and services will continue and those that should end. 

The  easiest way to accomplish this task is to review existing programs provided by the city.
First, we should identify the programs that score the lowest against our community priorities.
Next, there are a series of questions that we can ask ourselves to determine the continued
viability of each program. The next page identifies various policy questions that we can utilize
to identify which programs to continue, which to end and those that simply need to be
modiified. 



Are we over-providing to high mandate programs with low
relevance?
There are programs that we are required to provide, either by federal regulation,
state statute or our own municipal code. However, we still have the ability to
examine these programs to identify opportunity to reduce the level of service,
while still maintaining the integrity and compliance of the program.

Are we over-providing to our self-imposed mandates?
Similar to the previous question, we may examine our own mandates for
opportunities to reduce service level requirements or to re-examine if we even
wish to continue to provide the program or service. 

Are there service sharing options with other political
organizations?
There may be opportunities to provide a service at a reduced cost by forming
public-public partnerships. Examples of this include the city's contract with the
Taney County Health Department for inspection services and the Biosolids
Coalition.

Are there public-private partnership opportunities?
Along the same lines as the previous question, there may be some services that
the city wishes to provide, but lacks the expertise or ability to provide. An
example of this type of service is the public-private partnership with a
management company to operate the Branson Convention Center. 

Are there programs best provided by the private sector?
Sometimes it no longer makes sense for the public sector to provide a service.
Additionally, the public sector may also unintentionally compete with existing
private sector businesses, or private sector businesses may enter into service
sectors that were previously unprofitable.

If we want to keep a lower-performing program, is there
opportunity to recover cost?
Lastly, if there are programs that exist that do not meet the city's priorities, yet
have a strong public commitment, there may be opportunities to either
streamline costs or recover costs through service fees.

Policy Questions to Ask



5 STEPS PROCESS OVERVIEW
PRIORITY-BASED BUDGETING

The methodology involved in
implementation of Priority-Based
Budgeting process can be broken
down into five distinctive steps:



01

02

03

04

05

Determine & Clarify Vision/Results
These results are based on best practices and align with other initiatives (for
example, a strategic plan) that have defined an organization's goals. Two sets of
results were created to distinguish between community-oriented and government-
oriented results. These "Result" areas are further supported by definitions. At a high
level, "Results" are the fundamental reason that an organization exists, and what an
organization is in the business to provide.

Identify Programs & Services
Each department then sets out to develop a comprehensive list of programs and
services offered by that department (what exactly we do). These "Program
Inventories" build a common understanding of what the organization is offering to
the community and in support of internal operations and procedures. The
inventories include  description of the program including services provided, and
identify the program as either community or government-centered.

Allocate Costs/Resources to Programs
After program identification, departments then provide comprehensive and detailed
cost information for each individual program. Through this process, departments
estimated the level of staff time and other department budget expenditures/costs
dedicated to each program, as well as identifying any revenues generated from
these services. These were each labeled as personnel or non-personnel costs. 

Score Programs Based on Results
In this step, departments then evaluate each program on how the program
contributes to achieving each results. Departments also score other attributes of
each program, such as level of mandate, the amount of cost recovery, change in
demand, and the portion of community served by the program. Once departments
score their programs based on the Results, multi-departmental teams conduct
follow-up review and validation.

Resource Alignment Diagnostic Tool
In the final step, program costs and scores are combined into a comprehensive
Resource Alignment Diagnostic Tool. This tool allows for multiple methods of
sorting information, gives a visual representation of how the organization allocates
money to each program, and how those programs rank relative to each other in
order of highest to lowest priority. 



ENSURES THAT 76 

COUNTRY BLVD. SUPPORTS

PROPERTIES AND BUILDINGS 

THAT CONTRIBUTE TO THE CHARACTER

OF BRANSON AS A UNIQUE

ENTERTAINMENT DESTINATION AND

OFFERS SAFE, CONGESTION FREE 

TRAFFIC FLOW

PROVIDES FOR 

EFFICIENT & EFFECTIVE 

TRAFFIC FLOW THAT MAKES IT 

EASY TO TRAVEL THROUGHOUT 

THE CITY WHILE ENSURING A CONNECTED

SYSTEM OF TRAILS 

& PEDESTRIAN FRIENDLY 

WALKWAYS

PRESERVES AND 

REVITALIZES THE HISTORIC 

CHARACTER OF ITS DOWNTOWN, ENSURING

THAT ITS BUILDINGS ARE WELL-MAINTAINED

AND CONTRIBUTE TO THE SCALE AND QUALITY

OF THE DISTRICT AS A PEDESTRIAN-

FRIENDLY DESTINATION 

POINT

Community

Character

REDUCES

VISUAL CLUTTER, IMPROVES 

WAY-FINDING WITH AN IMPROVED

SIGNAGE SYSTEM AND OFFERS A

CLEAN, VISUALLY APPEALING AND

SUFFICIENTLY REGULATED

COMMUNITY APPEARANCE

OFFERS NOTABLE, 

PRONOUNCED GATEWAYS 

INTO THE CITY WITH DISTINGUISHING

LANDSCAPES AND IDENTIFYING

ELEMENTS THAT PROJECT

COMMUNITY VALUES, LEAVING A

LASTING IMPRESSION ON 

VISITORS

ENHANCES ITS 

MAJOR CORRIDORS 

WITHIN THE CITY WITH 

COHESIVE, ATTRACTIVE AND DISTINGUISHING

LANDSCAPE 

CHARACTER, SIGNAGE AND OTHER

IDENTIFYING ELEMENTS THAT 

PROJECT COMMUNITY PRIDE 

AND VISUAL INTEREST

SUSTAINS AND INVESTS 

IN A COMMUNITY OF

COHESIVE, DIVERSE,

ATTRACTIVE AND SAFE

NEIGHBORHOODS; 

Photo courtesy of Branson Chamber of Commerce
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Promotes and 

sustains a clean, properly

regulated and visually attractive

community that ensures access to

a reliable utility network that

delivers safe, clean water, manages

wastewater treatment and

provides effective storm water

management

Offers protection 

from harm and wrong-doing,

enforces the law, promptly

responds to calls for service,

and is adequately prepared 

for all emergency 

situations

Provides for 

the  overall personal 

safety  of its residents and

visitors through a visible

presence, prevention

activities 

and community 

education

Encourages 

and supports an 

adequate supply and variety

of housing that meets the

diverse needs of the community,

its residents and 

workers

Ensures its 

residents have access 

to a health care network,

offering mental, dental,

physical and medical care,

while promoting a healthy and

active community

 lifestyle

Designs 
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safe public infrastructure 

network that is well 

maintained, accessible and 

enhances traffic flow and 

mobility for motorists, 

pedestrians and 

cyclists
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business and inter-

community 

support
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strong community by 

encouraging the formation 

of a centralized, collaborative

effort to help and support the life

needs of children, 

families and 

neighborhoods

Safety,

Health &

Socioeconomic
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&  SOCIO - ECONOMIC :
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DEPARTMENT :



Supports 
and encourages 

cultural enrichment, the
performing arts and artistic
activities that contribute to

the local economy and 
are accessible for

 residents and 
visitors to 
patronize

Provides for the
preservation of
the community's

unique history and 
heritage

Ensures 
that all levels and 

types of education are
available, accessible and
attainable, serving all

ages, abilities and
demographics in a safe

environment

Arts,

Culture &

Education

Offers 
diverse opportunities 
for life-long learning,

access to informational
resources and

community education,
involvement and

participation

Photos courtesy of Branson Chamber of Commerce
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Stimulates 

economic growth 

through well-planned,

sustainable development,

redevelopment and

revitalization of the

community

Encourages and 

maintains a diverse balance of

retail, dining, entertainment

and business services that

support the resident

population in order to maintain

their 

quality of life

Strives to balance the

desired service levels

with changing costs and

revenues
Partners with

the community to 

support and encourage 

the growth of the local economy,

setting the stage for business

development (attraction, retention and

expansion), job creation and fostering

a thriving entrepreneurial 

environment

Economic

Development

Offers a safe, 

welcoming environment 

that is receptive to a variety of

development incentives that

encourage desired growth but

that do not put the City, or

other community entities at

financial risk
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Infrastructure &
Environment

Ensures 

that air quality 

is maintained at a 

healthy level as the 

city grows

Continually 

protects its water

resources in order to

maintain water quality of

streams and aquifers and

to preserve 

existing hydrology 

patterns

Develops and implements a

solid waste management plan

that includes a curbside

recycling service that

ensures those materials

remain of high quality so

they can be recycled and

actually reused in the

future

Continually 

expands its efforts to

develop new strategies

for increased energy

efficiency and use of

renewable energy

Acts as a good 

steward of the land and

the environment by

enhancing existing

ecosystems

Designs, builds, and proactively

maintains a reliable utility

infrastructure that delivers a

safe, clean water supply,

controls storm water drainage

and effectively manages sewage 

treatment

Develops public

infrastructure at a pace that

supports the population

growth and at a rate that

allows the City to provide

sufficient services without a

financial burden

Photos courtesy of Branson Chamber of Commerce
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Provides a 

safe, attractive and well-

planned environment for

visitors and guests that

ensures accessibility and

allows ease in getting around

Promotes Branson's

Brand that

continually expands

beyond entertainment

and celebrates its

outdoor recreation

opportunities

Tourism

Ensures the 

type and quality of

entertainment, attractions,

shopping and recreational

opportunities continue to

evolve to meet the needs of

the changing tourism

demographic

Sustains the 

availability of a varied

type of accommodations

and price points that

continue to serve the

tourist demand while

providing a quality

experience

Ensures a 

varied type of dining

experiences and price

points are available

that continue to serve

the tourist 

demand

Supports the

Convention Center

and other meeting

facilities that serve

as an economic driver

adding to the economic

health of the City

Offers visitor

services and

facilities that are

ethical, informative

and clear to 

tourists
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TOURISM CONTRIBUTION BY DEPARTMENT :



Parks, Open

Space &

Recreation

Designs, 

maintains and expands a

variety of public areas, such as

plazas, outdoor spaces, parks

and recreation facilities that

are functional, accessible,

attractive, safe and

comfortable.

Develops 

an extensive,

 connected open space

network that reinforces

its resident's quality 

of life

Provides a 

City-wide trail network 

that is contiguous, connecting

neighborhoods, community

facilities, parks and open spaces

and offering an alternative to

the 

automobile for 

residents and 

visitors

Offers 

and supports a diverse

variety of recreation

programs and leisure

activities that  provide

"things to do" for

residents and visitors

alike

Photos courtesy of Branson Chamber of Commerce
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Land

Use

Focuses 

future growth 

on infill development 

and revitalization before 

growing outward in order to 

maximize the use of existing 

infrastructure and 

efficiently utilize 

the land resources Provides a flexible,

sustainable guide for

growth through the

Community Plan 2030

As environmental

stewards of the land,

protects its natural

system and promotes

sustainable

development

Develops a 

plan to annex lands in an

effort to eliminate islands

and meet the goal of

enhancing its economic and

sustainability standards

Ensures future 

development emphasizes compact,

mixed-use centers that improve

housing alternatives 

and reduces the impacts 

on the environment 

from sprawling 

development

Develops 

and implements 

development codes and zoning

regulations that encourage

high-quality, 

new development and

redevelopment

Ensures that 

the amount and location 

of commercial and industrial land,

as well as the necessary

infrastructure, is adequate to

attract and serve the needs of

potential new industries and

professional 

businesses
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Transportation

Plans and builds 
a strong, comprehensive

street network that manages
traffic  congestion, provides
clear alternate routes and is

well maintained
demographic

Plans and 

builds a strong,

comprehensive street 

network that manages traffic

congestion, provides clear

alternate routes

and is well 

maintained

Plans and builds 
a strong, comprehensive

street network that manages
traffic  congestion, provides
clear alternate routes and is

well maintained
demographic

Develops 

a clear way-finding 

system to help residents 

and visitors navigate through

the community as  

efficiently and 

easily as 

possible

Plans and builds 
a strong, comprehensive

street network that manages
traffic  congestion, provides
clear alternate routes and is

well maintained
demographic

Develops 

and sustains a safe,

convenient and efficient

public transportation

system that is coordinated

with adjacent municipalities 

and counties

Plans and builds 
a strong, comprehensive

street network that manages
traffic  congestion, provides
clear alternate routes and is

well maintained
demographic

Strives to 

provide private and

commercial air access 

to the Branson area

Plans and builds 
a strong, comprehensive

street network that manages
traffic  congestion, provides
clear alternate routes and is

well maintained
demographic

Ensures walking and

biking is practical,

accessible, safe and an

enjoyable means of

travel for residents 

and visitors
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Good 
Governance

Protects, manages,

optimizes and invests in

its human, financial,

physical and technology

resources

Supports 

decision-making 

with timely and accurate 

short-term and long-range

analysis that enhances

vision and 

planning

Develops 

sustainable fiscal and operational

policies and fosters trust and

transparency by ensuring

accountability, efficiency, integrity, 

innovation and 

responsiveness 

in all operations

Provides 

assurance of regulatory

and policy compliance to

minimize and 

mitigate risk

Provides 

responsive and accountable

leadership, advances City

interests through regional

partnerships and facilitates

timely and effective two-way

communication and community

engagement

Attracts, 

motivates, develops and

retains a high-quality,

engaged and 

productive 

workforce
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Reserve Policy

O V E R V I E W
It is important for the financial stability of the City to maintain reserve funds for
unanticipated or extraordinary expenditures, revenue shortfalls or unforeseen
emergencies, as well as to provide adequate working capital for current operating needs
so as to avoid short-term borrowing.

When determining the appropriate level of reserve balance to retain in each fund, the City
used factors such as diversity and volatility of the revenues and expenditures (i.e., a
higher level of reserves may be needed if significant revenue sources are subject to
unpredictable fluctuations, which is the case with the City's main source of revenue-sales
tax), potential drain upon general fund resources from other funds and commitments as
well as the availability of resources in other funds, credit-rating implications, economic
realities, and GFOA guidelines to set the City's minimum fund balance requirement. The
GFOA (Government Finance Officers Association) recommends a minimum fund balance
of no less than 2 months of regular operating expenditures (16.7%).

The City will maintain total reserves for the General Fund that includes an Operating
Reserve and a Contingency Reserve. The City will also maintain an Operating Reserve for
the Recreation Fund and the Water & Sewer Fund. The total of the Operating Reserves
for all three funds should be a minimum of 20 percent.

The City will also maintain a $125,000 Revenue Shortfall Reserve in the Tourism
Marketing Fund. This amount provides a reasonable level of assurance that the City can
continue to reimburse the amount budgeted for marketing expenditures under the
current contractual obligation if revenues file insufficient to cover these expenditures
during times of revenue shortfalls.

All other funds, including Special Revenue Funds, Debt Service Funds and Capital
Projects Funds, do not have a fund balance requirement. · Fund balances in these funds
are dictated by revenue sources and are equal to a schedule of expenditures and capital
projects.

An Operating Reserve will be budgeted in order to provide sufficient funds to meet the
cash flow needs of the current operating budget. The Operating Reserve establishes a
target amount in order to provide a reasonable level of assurance that day-to-day
operations can continue if revenues are insufficient to cover expenditures during times of
funding shortfalls (an emergency basis). The City's Contingency Reserve accumulates
funds to be expended only when certain specific circumstances or conditions exist that
were not anticipated and are not expected to occur routinely.



P O L I C Y  S T A T E M E N T

2. Actual approval of the Contingency Reserve balance each fiscal year is through the
advisement of the Board of Aldermen and then through the final adoption of the budget.

3. Funds in any of the Reserves cannot be used without specific direction from the Board
of Aldermen.

4. Funds in all of the Reserves will be replenished as described below.

5. The Board of Aldermen will annually review the adequacy of all reserve balances.

1. Per Branson Code Sec. 2-426 - Operating Reserve funds, the City will maintain fund
balances in the General Fund, Recreation Fund, and the Water Fund at a level which will
avoid issuing short-term debt to meet the cash flow needs of the current operating
budget. An Operating Reserve fund balance shall be composed of a minimum General
Fund and Water Sewer Fund balance of 20% of the operating expenditures of the current
adopted budge (established per Ordinance). The Parks & Recreation Fund shall be
composed of a minimum fund balance of 10% (established per Ordinance).he current
adopted budget (established per Ordinance). The Parks & Recreation Fund shall be
composed of a minimum Fund balance of 10% (established per Ordinance).

U S E ,  W I T H D R A W A L  &  R E P L E N I S H M E N T  R E Q U I R E M E N T S
Operating Reserves may be used for emergency purposes resulting from the following:
adverse impact on expenditures from a natural disaster such as flooding or tornado;
unexpected loss or reduction of a key revenue source; price changes mandated by
another governmental entity; volatility in certain special program funding; unexpected
lawsuit liability.
Possible uses for the Contingency Reserves are as follows: unexpected or extraordinary
onetime expenditures that have been identified during the current fiscal year that do not
have a monetary effect on future budgets or incur significant operating and maintenance
costs (non- reoccurring expenditures); unanticipated land acquisitions; one-time
unanticipated capital costs; debt reduction. This money cannot be used to fund new
programs or positions not included in the current year budget that will have an ongoing
effect on future budgets.

A withdrawal from the any of the reserve funds requires a majority approval by the
Board of Aldermen through a resolution.

The City may choose to use part of the 20% Operating Reserves any time throughout the
fiscal year, but only once the City Administrator has determined that no other viable
source of funds are available for operations or that all expenditures have been reduced
to necessity and only upon a majority vote of the Board of Aldermen. Should the
Operating Reserve fall below the anticipated reserve level as stated in this Policy, the City
Administrator will bring forward a plan as part of the subsequent fiscal year budget to
the Finance Committee and ultimately the Board of Aldermen to replenish said reserve in
a reasonable timeframe.



A D M I N I S T R A T I V E  R E S P O N S I B I L I T I E S
The Finance Director shall be responsible for monitoring and reporting the City's various
reserves to the Finance Committee on at least a quarterly basis. The City Administrator is
directed to make recommendations to the Finance Committee and the Board of Aldermen
on the use of reserve funds both as an element of the annual operating budget
submission and from time to time throughout the year as needs may arise.

The Finance Director shall annually submit a report to the Finance Committee outlining
the status of the City's various components of the Fund Balance of each fund. This report
shall be submitted within thirty days of the receipt of the annual financial audit.

Photo courtesy of Branson Chamber of Commerce
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City of Branson, Missouri

The City of Branson (population 12,638; with millions of visitors annually and

growing) is located in southwest Missouri, 35 miles south of Springfield within

the heart of the Ozark Hills. Branson serves as the job, service and shopping

center for a two-county area with 80,000 year-round residents. Branson is

surrounded by three prize winning fishing lakes - Lake Taneycomo, Table

Rock Lake and Bull Shoals Lake.

The city has an incorporated boundary of over 21 square miles. It has become

the focus of international attention as both a major development area and an

entertainment and tourism destination. The reasons are numerous and range

from the scenic natural beauty to the variety of live entertainment options and

family oriented entertainment offerings.

www.bransonmo.gov

1 10  W.  Maddux,  Branson ,  MO 656 16


